FSC Mini Minutes 11/06/25
Present: JH, JFERW,GS,CB,DO,LC,DH,MR,DM,SH.
Apologies PH,DT,JB
1) Follow up:
VHF — DO reported harbour relay issues ongoing.
Our VHF reception — Gayes brother reconnected ariel splitter — has it worked? Check with Sue Clark
Not sure we have resolved this yet.

2) JFto find current RYA membership cert. We have paid!

3) MSB. Has arrived. DO to sort skate board, training on Thursday. Penrose to provide cover in
return for free advert (after Falmouth week).

4) RW confirmed that all boats racing with FSC will be eligible for RO rota next year.

5) The launch is struggling to get all crews on board. This is a success story. Running to sides is
helping. LC will ask RCYC to be more cooperative and Neil Andrew will support him (later
addition).

Bob Warren will lend us a rib which can deploy pin end and can also do a couple of runs to
boats, until the fantasy electric rib turns up.

Also possibility of purchasing a Plymouth pilot type launch from MR so we have second
launch.

6) Shoreside; DM continues to look into canopy this. More research required.

Jonathan still not up to date with invoices and club payments. JF to check what’s owed and
what club owes him. Club needs is in profit currently! Needs sorting soon. DM & PH

No comment to new bar prices.

Winter talks program filling in.

New cash till in place. Gayes brother has set it up. Some training needed.

7) Finance; JF reports TO level for year. Several misc items distort view. Look in more detail next
meeting.

Agreed to move Electric to Octopus Energy. Not much in it but OE easy to deal with. When
done we should review Solar Panel project.

8) BOT sponsorship in place. Have they paid?

9) Opsroom; MR to sort for Builders Regatta, and Penrose.

10) GS to get Working Boat entry list from SH and check entry’s paid. Some confusion between
Racing Skipper or just paying single membership and series entry as cheaper. Gaming our
simple membership system is not appreciated, but we should look at it for next year.

11) JF is getting a club debit card so we can be a paid member of MailChimp.

12) Pontoon; DO has Conservation Officer meeting on 19'" June (before Builders get to bar).

PH is working on Navigation Licence.

13) SH has set up committee WhatsApp group for us all to join.

14) DO reports work in progress for FSC RO training.

15) POFSA have ordered 200 branded plastic glasses for FSC (our cost).

16) Blocking on WhatsApp needs care.

17) CB has web cam quote for club - £2500.00 need to follow this up.

Suggestion that we look at a combined effort around the Roads as most of the sailing area
could be covered by a network of CAMS. POFSA to promote this, we should progress it. PH to
confirm.



18) CB has ordered 2 toilets for 19*" to 21%June. DO and JF to cone off area.

19) DM still to confirm EN with Dive Boat.

20) RW will purchase full HalSail so we can trial it as alternative to Sailwave for rest of season.
£100.00 cost to club DH to order new burgee for club mast.

21) Confusion over Non Spin. Flags? N or W and which class flag?

22) Lastly Secretary required. Anyone can do better than this? And | could read my scribble thank
you.JH.

NEXT meeting 9™ July.



