Flushing Sailing Club CIO
Trustees Meeting Notes

19.00hrs. Wednesday 30" July 2025

1. Apologies
2. Notes of Last Meeting
Agreed & signed DO
3. Finance Report JF/PH

- All satisfactory - slightly down due to weather
- Membership on target - slightly down
- £10k grant for MarkSetBot had been received from CC

4. Year 2025 to date
a. Shoreside —income down due to weather related loss of racing
b. sailing—well attended — 53 boats on one Tuesday

5. Club Development Plan Progress. PH
- Good progress with MarkSetBot
- Second launch — procured through Committee

6. Club Pontoon Licences and Planning Application. DO
- MMO Licence for the pontoons has been granted
- Planning
o slow progress with the Conservation Officer
o Beingled by internal voluntary approach

7. Clubhouse developments DO/PH
- Noise attenuation is very successful
- Solar panels - investigating grant aid

8. Key Policies DO/PH
- Shore side
- Water side
- Safeguarding
- Safety/risk assessments

All being worked on and formal review during winter 2025/26

9. Any Other Business

10. Date of Next Meeting
- Wednesday 22" October 2025



